
2020
A n n u a l  R e p o r t



2

WH

Warrina Homes is a niche provider of quality based 
Aged Care in the North Eastern corner of Adelaide.
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Warrina Homes 
Incorporated

WH

Who We Are

Established in 1972, Warrina Homes 
is an independent South Australian 
not-for-profit Aged Care provider. 
Guided by Christian values, we 
maintain a full spectrum of care that 
seeks to meet the client’s physical, 
spiritual and emotional needs. 

Vision Statement

Grounded in Christian values we 
provide accommodation, ambience, 
serenity and community to enable 
our residents to embrace life to its 
maximum potential.

Mission Statement

Warrina Homes, in partnership with 
its residents, provides Independent 
Living and Residential Care Facilities 
that nurture individuality, quality 
care and spiritual, physical and 
emotional wellbeing within a 
Christian environment.

Our Values

People - Integrity, respect, 
individuality
Client - Empathy, connectedness, 
care
Performance - Excellence, service
Teamwork - Christian, cohesiveness, 
direct, purposeful
Community - Outreach, good 
corporate citizen

Services are provided across 
Highbury, Paradise, Campbelltown
and Hope Valley. Warrina Homes 
offers a high quality and fully
accredited person centered 
approach. Services range from 
retirement living across five 
Retirement Villages to 24/7 all year 
round high care at its Residential 
Care Facilities across two locations.  

Funding 
Warrina Homes is an independently 
incorporated charitable and public 
benevolent institution. It exist to 
improve the standard of living 
and wellbeing of people who are 
elderly, to offer the comforts and 
care of well-conducted Homes and 
to provide appropriate services 
to such people within a Christian 
environment. 

Warrina Homes is further endorsed 
as a “Deductible Gift Recipient” 
by the Australian Tax Office with 
operations and revenues generated 
solely focused and applied to its 
purpose. Warrina Homes receives 
subsidies from government, grants, 
client contributions and income 
from investments which covers 
operational expenditure and fund 
capital works.

Bequests, donations and fundraising 
activities assist in maintaining 
the level of care and services 
provided. Interested individuals 
and organisations who would like to 
partner with us are encouraged to 
become part of the Warrina Homes 
vision for quality Aged Care.
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Chairperson Report
Nearly five decades ago Warrina Homes was founded 
with a Vision to provide safe accommodation to an 
ageing community. Grounded in Christian values and 
through ambience and serenity, enable residents to 
embrace life to its maximum potential. The Mission – 
to provide a diverse service to create and maintain a 
full spectrum of care through Retirement Villages and 
Residential Care Facilities to nurture individuality, quality 
care and spiritual, physical, and emotional wellbeing 
within a Christian environment. All of this built on the 
foundation of core Values being People – integrity, 
respect, individuality; Client – empathy, connectedness, 
care; Performance – excellence, service; Teamwork – 
Christian, cohesive, direct, purposeful and, Community  
– outreach, good corporate citizen. 

Since then nothing has changed and today we remain 
tremendously proud of our purpose and identity. We 
know who we are in Christ and why we exist. We are 
destined for growth and success as an independent 
Christian Aged Care organisation which is passionate 
about improving the quality of life for the most 
vulnerable in society.

Every day around the country people working in Aged 
Care are responsible for the care of more than one 
million older Australians, and that number is growing. 
The Royal Commission into Aged Care Quality and Safety 
(ACRC) was established on 8 October 2018 to investigate 
the quality of Aged Care services in all its facets. Since 
then an interim report has been released with the final 
report due early in 2021. COVID-19 is one of the greatest 
challenges the Australian Aged Care sector has faced. 
Not only due to the traumatic impact for residents and 

“Serving on the Board to 
ensure the provision of high-
quality care to all residents 
whether in the Villages or in 
Residential Care, has been my 
main mission.” 
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families because of restricted access, but also due to 
the economic impact on society. A number of beds at 
our Residential Care Facilities were vacant for prolonged 
periods of time and the sale of our Independent Living 
Units contracted significantly. The devastating effects 
also reflect in the 2020 financial results. In response, 
key financial drivers have been identified and processes 
put in place to ensure the organisation can weather the 
storm and deliver an improved result during 2021.

During the year, the Board farewelled Mr Kelvin Dickens 
and Mrs Rihet Oosthuizen after many years of faithful 
service. Kelvin provided organisational and care  
expertise from years of working within the Aged Care 
sector, while Rihet provided valuable financial expertise.  
A new Board member has since been co-opted and will 
stand for election at this years’ annual general meeting - 
Mr Tom Dachs is a Lawyer by profession and has already 
contributed significantly to the work undertaken by the 
Board. Indeed, I would like to thank all my fellow Board 
members for their ongoing support. This is a volunteer 
Board and their time, knowledge, expertise, and 
professional opinions which they all give freely is  
a great blessing to all. This past year has required all  
the combined wisdom to ensure that Warrina Homes 
remains viable and can remain true to its Vision,  
Mission and Values.

On a personal note, this will be my last AGM. I will be 
leaving the Board after more than 30 years of service. 
Warrina Homes have been a large part of my life, not 
least because my parents lived in one of the villages, and 
my mother and parents-in-law were in Residential Care. 
Serving on the Board to ensure the provision of high-

quality care to all residents whether in the Retirement 
Villages or in the Residential Care Facilities, has been my 
main mission. It has been a privilege to work with many 
different Board members, staff, volunteers, and residents. 

On behalf of the Board of Directors I would also like 
to acknowledge the significant contribution of the 
Executive team, Warrina Homes Staff and Volunteers. It 
has been challenging to deal with major changes in the 
Management Team and the impact of COVID-19. A big 
thank you to our outgoing CEO Mr Matthew Cragg who left 
the organisation during December 2019 after 11 years at 
the helm, and welcome to our incoming CEO Mr Andrew 
Curle who was appointed during early January 2020. 
Also, a big thank you to our generous and committed 
supporters including our staff who contribute to the 
character and life of our organisation. It was a privilege 
to work and serve with you!

In conclusion, I praise God for His ever-present help and 
guidance as we seek to serve all those whom He has 
entrusted into our care.

Yours in Christ,

Dr Jo Lammersma
Chairperson – Warrina Homes Inc.
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The Australian aged care sector continues to 
experience a period of rapid change, with new 
regulatory reforms, evolving business models 
and breakneck consolidation amongst providers 
within the industry.

As mentioned earlier, recent federal govern-
ment budget announcements will see some res-
idential care providers struggle to remain via-
ble. The financial challenges faced by residential 
providers, such as funding future capital invest-
ment, combined with growing market interest 
in retirement living offering in-home care, will 
see many looking to diversify their services to 
remain sustainable. 

We, at Warrina Homes, are blessed that we have 
a diversified service mix between residential care 
and independent living (and soon assisted liv-
ing/serviced apartments), and as such, are well 
positioned for the future.

Finally, a particular thanks to Tess and her team 
(as well as all the other departments) for con-
tinued full compliance from the Quality Agency 
at our unannounced spot visits as well as our 
triennial accreditation visits back in April, East-
ern Health Authority audits, as well as the Aged 
Care Funding Instrument (ACFI) audits during 
the year at both sites.

I continue to be grateful for the work and sup-
port of my fellow Board members, the Senior 
Management Team, our staff and volunteers, 

and of Bruce Axford and Dereck Brown as our 
Resident Representatives to the Board. 

In closing, I offer praise to God for His enduring 
love and grace so freely measured out to Warri-
na Homes.

Dr Jo Lammersma
Chairperson– Warrina Homes
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Our Board

Dr Jo Lammersma
Chairperson 
FRANZCP, MBBS
Psychiatrist, Specialist and 
Member of SACAT.
Member of the Campbelltown 
Christian Reformed Church  
(Hill Street Church).
Board Member since 1989.

Steven Evans
Board Member
B Eng, Masters in Engineering, 
Post Grad Man Dip, AICD.
Managing Director Ferretti 
International Ottoway 
(Australia).
Member of the Campbelltown 
Christian Reformed Church  
(Hill Street Church).
Board Member since 2017.

Dr Eben Viljoen
Deputy Chairperson
Mb.ChB, BScMedScHons 
(Underwater Medicine),  
FRACGP, Dip Family Medicine.  
General medicine; Chronic 
conditions; Manage acute 
problems; Skin Cancer  
Clinics; Aged Care.
Board Member since 2019.

Jane De Kok
Board Member
Enrolled Nurse and daughter of 
one of the founding members, 
the late Mr. Colin Biemond
Member of the Campbelltown 
Christian Reformed Church  
(Hill Street Church).
Board Member since 2019.

Jacob du Plessis
Board Member
Retired Managing Director of  
a privately owned enterprise.
Member of the Campbelltown 
Christian Reformed Church  
(Hill Street Church).
Board Member since 2001.

Hermann Rademeyer
Board Member
B.Law, LLB, Graduate Certificate 
in Business.
Policy Adviser in the Public 
Sector (DPTI).
Member of the Campbelltown 
Christian Reformed Church  
(Hill Street Church).
Board Member since 2014.

Gess Carbone
Board Member
Experienced in System reform, 
Strategic Planning, Policy 
Development, Organisational 
Change, Quality and Standards, 
Business Effectiveness and 
Customer Service.
Board Member since 2010.

Tom Dachs
Board Member
B.Comm LLB, Commerce, Law
Principal at DMAW Lawyers.
Board Member since 2020.

Warrina Homes operates within the scope of the 
Associations Incorporations Act.

The Warrina Homes Board is independent and is 
responsible for good corporate governance. The Board 
focusses on organisational purpose, risk management, 
setting and monitoring strategic direction, operational 
and financial performance, and Board governance 
policies.

The Board is the legal authority of the organisation and 
is committed to acting responsibly, ethically and with 
the highest standards of integrity and accountability to 
ensure that the objectives of Warrina Homes is achieved.
Board membership is by invitation and appointment. 
Board members contribute to the Board Sub-Committees: 
Governance, Clinical Care, Finance and Development.

Corporate Governance
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On 15 November 1970 a congregational meeting of the 
Reformed Churches of S.A. approved the establishment 
of a Home for the Aged, as recommended by its 
members. The idea to establish an organisation to care 
for older people was born out of love and concern for 
those ageing in their community. 

Over the decades, Warrina Homes has become a trusted 
and respected corporate citizen in the North Eastern 
corner of Adelaide. The name is unanimous with quality 
and affordable Aged Care for the most vulnerable in 
society, and over the years we have welcomed multiple 
generations through our doors. Going forward, we 
intend to remain a trusted household name, and also 
to continuously improve our service proposition to 
those we serve. It is an honor to be associated with an 
organisation with strong Christian heritage and character 
and to work with people who are passionate about what 
they do.

The past financial year was heavily impacted by  
various economic factors including the Royal Commission 
into Aged Care, COVID-19 and the ongoing effects of the 
pandemic, as well as the adoption of new Accounting 
Standards. This has however not distracted us from 
our vision which is to provide a safe living environment 
where residents can embrace life to the fullest! 

This aspect is also reflective in our name, “Warrina”  
- which is a Kaurna word meaning ‘Resting Place’.  
I’d suggest that most Residents would agree that the 
Warrina Retirement Villages, Assisted Living Apartments  
and Residential Care Facilities are indeed wonderful 
resting places where they can enjoy life. There are also 
many ways in which “Warrina” can be pronounced –  
the correct way being ‘Wah-reena’ with the emphasis  
on the second syllable!  

The Royal Commission

The Royal Commission into Aged Care continues its work 
with the final report due on 26 February 2021. An interim 
report was released on 31 October 2019 and concluded 
that “the system designed to care for older Australians 
is woefully inadequate”. It found that a fundamental 
overhaul of the design, objectives, regulation and 
funding of Aged Care in Australia is required. 

Appropriate resourcing is fundamental to a sustainable 
Aged Care sector that offers best practice, quality and 
safety. Having said that, these findings are certainly  
not new as industry has for years been advocating for 
reform with Warrina Homes also contributing to the 
effort in writing.

COVID-19

As an organisation we understood the potential 
psychological impact of COVID-19 i.e. beyond the 
risk of infection only. For this reason Warrina Homes 
never adopted a policy of complete “lockdown” at 
its Residential Care Facilities, but rather a system of 
“restricted access” which allowed for clinical evaluations 
to determine the need for social contact at the peak of 
the pandemic. 

Today visitations by appointment remain in place and we 
thank our residents and families for their understanding, 
support and cooperation, acknowledging that we are 
doing everything possible to keep their loved ones safe. 
All Warrina Homes’ policies and procedures relating to 
COVID-19 are compliant with State and Federal legislation 
and we remain pro-active and alert at all times.

CEO Report
Andrew Curle

Chief Executive Officer

“It is an honor to be associated with an organisation with strong 
Christian heritage and character and to work with people who are 

passionate about what they do.”



6

Highlights
 
Information Technology

With the new Aged Care standards coming into effect 
from 1 July 2019, significant time has been invested 
into identifying new reporting and monitoring tools 
to ensure compliance. The objective being continuous 
quality improvement, engagement with consumers 
(person centred), and evaluation of outcomes. 
I am therefore pleased to announce that during May 
2020, Warrina Homes successfully converted from 
a traditional office-based documentation system, 
to a patient-centred digital care system (“Person 
Centred Software”) that allows staff to plan, record 
and monitor the care of residents in real time. Both 
our Residential Care Facilities have seen a significant 
increase in the evidencing of care notes using 
Person Centred Software’s Mobile Care Monitoring 
system. This innovative approach liberates staff from 
traditional, non-mobile documentation systems and 
allows them to better cater to the needs of their 
residents and evidence their care along the way. 

Website

Earlier in the year we also mandated a refresh of 
the Warrina Homes website. This has been long 
overdue and even though constantly evolving, we 
are extremely proud of the progress being made. All 
visuals used are also that of our very own residents, 
staff and property assets. We are also able to market 
our vacant properties, advertise career opportunities, 
and allow for online donations to be made on 
the website. Details of our Board Members and 
Leadership Team are also available online.

Assets and Development

At the height of the pandemic the Board took a 
strategic decision to delay the Warrina Gardens 
Project (43 Avenue Road, Paradise) in order to  
assess the medium to long term impact. This view  
was supported by all stakeholders and we are 
comfortable that it was the right decision at the time. 
Further assessments will be undertaken towards 
the end of the calendar year to determine viability. 
Updates will be communicated via our newsletters 
from time to time.

Executive Moves

Warrina Homes is fortunate to have benefitted from a 
long serving, stable and high caliber executive team 
for many years. This year we had to farewell four team 
members, two of which retired from the organisation 
after many years of service.

After circa 11 years as CEO, Matthew Cragg left Warrina 
Homes during December 2019. Matthew made a 
significant contribution to the organisation and under 
his leadership the Service Apartments were completed  
in 2018. 

After 20 years in the role, Manager Assets & 
Development, Will Vaatstra retired on 1 April 2020.  
Will made a significant contribution to Warrina  
Homes and all its people - his legacy evident across  
all our facilities.

We further fare-welled Peter Rigley on 29 January 2020 
after also two decades in service of the organisation. 
Peter started his career with Warrina Homes as Manager, 
Administration and Finance.

Lastly Tess Thomson resigned as Manager Residential 
Services during mid-February 2020 after 5 years in the 
role. I share my sincere gratitude and thanks to all these 
individuals who acted in their respective capacities for 
so many years, building on the foundation laid by the 
founding fathers.

We subsequently reviewed the organisational structure 
and restructured some of the executive portfolios.
On 2 March 2020, we welcomed Jose Ribeiro to the 
position of Chief Operating Officer with responsibility 
for all Property Asset Management, Strategic 
Development, Quality and Governance, as well as 
Maintenance, Gardening and Hospitality. Jose joins 
Warrina Homes from the Finance sector where he held 
various senior management positions.

On 27 April 2020, we welcomed Michelle Schupelius as 
Manager Residential Services with responsibility for 
both our Warrina Park and Warrina Court Residential 
Care Facilities. Michelle joins us boasting an impressive 
resume with fifteen years of Aged Care experience in 
senior roles.

Jeff Jones continues in his role as Business Manager 
with responsibility for Finance and IT, while Julie Le 
Cornu remains in her role as People & Culture Manager 
supporting all areas.
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Geoff and Moira Burns 
(Assisted Living). 
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Board Update

Warrina Homes is fortunate to benefit from a well-
qualified Board with an appropriate mix to guide the 
organisation’s future directions. Each Board Member is 
allocated to a sub-committee where they can contribute 
according to their skillset. Board meetings are held 
monthly with Sub-Committee meetings typically held 
quarterly. Meetings are mostly held at the Corporate 
Service Centre, Highbury with many facilitated via Zoom 
at the height of the pandemic. Other venues such as the 
Community Centre at Warrina Valley was also availed of 
during the year with thanks to the residents who were 
supportive of these requests.

At the 2020 AGM our longstanding Chairperson, Jo 
Lammersma will be retiring. Jo has served selflessly on 
the Warrina Homes Board for many years - the last ten 
as Chairperson. Her presence and guidance over the 
years has been invaluable, also her strong Christian 
conviction which has positively influenced the character 
of the organisation over the years. Although saddened by 
such a great loss we wish her a very happy and healthy 
retirement! Other Members who left the Board this year 
include Kelvin Dickens and Rihet Oosthuizen – we thank 
them for their selfless service.
 
Subsequently, we co-opted a new Board Member:
- Tom Dachs - Principal at DMAW Lawyers specialising  

in dispute resolution and risk management.

Our Community

Warrina Homes is a recognised and respected corporate 
citizen in the communities in which it operates, providing 
sustainable Aged Care services and advocating the 
importance of high quality care for older people. It is 
recognised that more needs to be done in future to 
ensure the general public values and respects our senior 
citizens for their contribution to society at large.

It is gratifying to see our staff take pride in their roles, 
providing genuine care and often going above and 
beyond the call of duty to ensure a warm and welcoming 
environment, even though working under extreme 
pressure. COVID-19 has brought unique challenges to  
the work environment and I would like to say a personal 
word of thanks to each and every staff member for the 
caring way in which they worked together. It is also 
for this reason that our much valued residents choose 
Warrina Homes.

I am immensely proud to lead this wonderful 
organisation at such a challenging time, and thank  
each and every one for their ongoing love, support  
and prayers.

Andrew Curle
Chief Executive Officer

 

Warrina Court, Campbelltown
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Our Staff
Warrina Homes is an equal opportunity employer.  
We employ our own staff, preferring a dedicated 
team ownership approach to that of outsourcing. This 
methodology applies to all areas of the organisation 
including Residential Care, Administration, Maintenance, 
Parks and Gardens, Lifestyle and Hospitality Services.

Warrina Homes provides for sufficient appropriately 
skilled staff to meet care and service requirements. 
Coordinators and Managers manage the rosters and staff 
allocation processes according to the relevant policies.

There are after hours on-call arrangements to provide 
staff support and clinical guidance. Staff recruitment 
procedures include reference checks and selection 
criteria relevant to roles and responsibilities within 
Warrina Homes’ service excellence framework.

Warrina Homes 
Leadership Team
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Our Services

Residential Care

Warrina Homes is a dynamic and 
progressive organisation. We place 
emphasis on attractive surroundings 
and a continuance of living life to 
the full, always respectful of the 
residents’ right to privacy and to 
be involved where and when they 
desire. We encourage all residents to 
remain part of the wider community 
and to enjoy their lives as they have 
always done.

Warrina Homes provides a safe and 
comfortable environment consistent 
with residents’ care needs. Residents 
have single rooms and are able to 
personalise their space. We provide a 
variety of communal areas available 
to residents and their families, 
with seating and amenities that are 
maintained via preventive / reactive 
maintenance and cleaning routines. 

Call bells are accessible and sensor 
mats are installed to alert staff if 
a resident moves off of their bed 
or chair without the assistance 
they require. Environmental audits 
and hazard and risk assessment 
processes are in place to identify 
potential risks and support decisions 
concerning the living environment. 
Staff store mobility aids and 
equipment safely when not in use.

The Residential Care Facilities

Warrina Court
46 McShane Street, Campbelltown 

Refurbished in 2014, this small 
facility of thirty five single 
rooms with ensuite bathrooms is 
conveniently located near Linear 
Park, local shops and transportation.

Warrina Park
59 George St, Paradise 
 
Constructed in 1997, this forty nine 
room facility is situated on the 
Torrens Linear Park at Paradise. 
There are thirty seven suites in 
a general section, as well as a 
specialised memory support unit 
of twelve suites. All residents have 
single rooms with ensuite bathrooms.

Retirement Villages

Warrina Homes offers a broad 
range of independent living options 
ranging from single bedroom 
apartments to deluxe three bedroom 
residences with double garage and 
ensuite bathrooms. 

Our villages operate in accordance 
with the Retirement Villages Act 2016 
and as such are open to people over 
the age of 70 years.

All levels of accommodation require 
the signing of a licence agreement 
which entitles the residents to 
tenure for the remainder of their life, 
or for as long as it is desired or is 
mutually agreed with management 
to be practically sustainable. 

Service fees are charged fortnightly 
and these cover all areas of 
maintenance, rates and taxes, 
building and public risk insurances, 
security systems and common area 
gardening. 

Fees do not cover telephone, 
electricity, gas, ambulance and 
personal contents insurance.

The Retirement Villages - Locations

Warrina Court
46 McShane Street, Campbelltown 

This village consists of twenty eight 
1, 2 and 3 bedroom units as well as a 
Community Centre. Entry is by rental 
agreement, non-refundable donation 
or payment of an entry premium. 
Co-located with the Warrina Court 
Residential Care Facility.

Warrina Grove
Corner Reservoir and Hoover Roads, 
Hope Valley 

An intimate group of nine homes 
adjacent to an open park area. 
Residents of Warrina Grove share the 
Warrina Valley Community Centre.

Warrina Park
59 George St, Paradise 
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Thirteen modern homes and twelve 
Assisted Living Apartments adjacent 
to the Torrens Linear Park, co-located 
with the Warrina Park Residential  
Care Facility. 

Warrina Close
46 Hill Street, Campbelltown 

A modern village constructed in 2000 
consisting of sixteen homes in a 
garden setting, adjacent to Warrina 
Court and using the same Community 
Centre. Warrina Close has previously 
been a recipient of a Housing 
Industry Award for village design.

Warrina Valley Estate
12 Reservoir Road, Hope Valley 

A village of thirty four homes and 
a Community Centre opened in 
2003. A first prize Housing Industry 
Association award winner, this 
village, with its outstanding gardens 
is picturesque and sought after.  
An extensive community centre 
serves this village and is shared by 
Warrina Grove residents. Winner of 
HIA Top Award for Special Purpose 
Housing 2003.

Assisted Living

We are able to provide a range 
of services to help you to live in 
your home longer. These include 
daily meals served in the dining 
room, washing, ironing, home 
improvements, transportation,  
garden care and social support. 
Access to Chaplain services are  
also available.

Respite Care

Respite care is arranged by prior 
booking for individuals with an 
assessment from the Aged Care 
Assessment Team and subject  
to availability. 

Lifestyle Programs

Residents are provided with the 
opportunity to engage in a wide 
range of activities. Social histories 
identify residents’ past life and 
interests and proposed activities. 

The lifestyle care plan and lifestyle 
weekly program generally identify 
the activities and individual sessions 
the resident would like to participate 
in. Each resident has a copy of the 
monthly activity program from which 
they can choose activities of interest. 

A list of residents, the activities 
they usually like to attend and 
their support needs is maintained 
separately for prompt staff access.
The activity program is prepared 
with resident input through resident 
meetings, focus groups, feedback 
processes and surveys. 

The program includes a range of 
activities such as outings, concerts, 
reading groups, cooking, sunshine 
club to assist reminiscing and self-
esteem, happy hours and movies.

Volunteers

The role played by our volunteers is 
inestimable. So often this wonderful 
band of people work as individuals 
performing very specialised tasks. 

Our volunteers help our residents 
(and staff) to enjoy their lives and 
to be effective in what they do.  
Most importantly, volunteers create 
a great sense of community.

Volunteers work conscientiously 
right across the organisation in  
many areas helping with 
companionship, fundraising, lifestyle 
programs, maintenance, recycling, 
Chaplain Service, visitation and 
special functions. 

Many volunteers are from our 
Retirement Villages and express 
quite openly how much they enjoy 
their involvement in this way as part 
of the Warrina Homes community.

Exceptional Resident  
Lifestyle Programs

• Regular tours and outings

• Barbecues and luncheons

• Concerts and activities

• Diversional and pet  
therapy programs

• Friends volunteer group

• Devotions, weekly Church and 
Chaplain Services

• Colourful accessible gardens

• On-site hair salons  
at Warrina Park and  
Warrina Court
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Our Finances
Financial 
Environment
 
Aged Care providers and 
particularly Residential Care 
services have been subject to 
increased financial pressure 
over the past number of 
years. The level of government 
funding has not been able 
to offset the increased cost 
of providing services to 
our residents. The lack of 
correlation places huge strain 
on the Aged Care system and 
industry as a whole, and is 
currently under review by the 
Royal Commission with the final 
report due early next year.

Overview of 
Financial Position
 
2019-2020 was a challenging 
year which is reflected in the 
underlying performance – a 
net deficit of $830k. This as a 
result of once off restructuring 
costs, the impact of COVID-19 as 
well as soft market conditions. 
During the year improved 
processes and procedures have 
been put in place which aims  
to optimise operating results  
in the coming financial year.  
The Balance Sheet remains 
strong with net assets / total 
equity of $23.8m.

Statement of 
Financial Position

General Purpose 
Financial Report
 
Warrina Homes has prepared 
a general purpose financial 
report in accordance with 
Australian Accounting 
Standards and the Australian 
Charities and Not-for-profits 
Commission (ACNC) Act 2012.  
The report has been audited  
by Independent Auditors 
Deane and Associates. A copy 
of the Audited Financial Report 
is available for perusal and 
downloading from the ACNC 
website.

Revenue from 
Services
 
Annual Operating revenues 
contracted by $0.6m or (6.6%) 
to $8.4m. The decrease reflects 
very challenging trading 
condition primarily as a result 
of the pandemic which affected 
all areas of the business. The 
downturn in the property 
market negatively affected the 
sales of vacant Independent 
Living Units which had already 
been refurbished. Negative 
perceptions of Residential Care 
Facilities resulted in occupancy 
as low of 89% for extended 
periods, at a time when 
staffing costs increased by 16% 
due to additional legislative 
requirements. Foodstuffs also 
increased at rates beyond 
average CPI which negatively 
impacted on the income 
statement. Overall expenditure 
grew by a rate of 4.78% to $9.3m.

Total Liabilities

Total liabilities increased by 
2% to $59.9m as a result of the 
increase in deferred income 
due to a change in accounting 
standards (AASB 9). The Board 
has determined that the income 
from retentions related to 
contracts with customers of the 
Independent Living Units and 
Assisted Living Apartments, 
should be recognised over the 
estimated length of residence for 
these customers. In accordance 
with this new standard, the 
Board has resolved to adopt the 
modified retrospective transition 
method resulting in a charge to 
retained earnings of $1.7m during 
the financial year.

Total Assets 

Total assets decreased by 2% to 
$83.8m as a result of net capital 
outflows from residents exceeding 
net capital inflows. This largely as 
a result of increased vacancies on 
the back of the pandemic. During 
the financial year it was decided 
to delay the development of the 
Warrina Gardens (43 Avenue Rd, 
Paradise) project noting a significant 
portion of the capital expenditure 
related to same. However, should 
market conditions improve, it is the 
intention of the Board to proceed 
with the development early in the 
New Year (2021).
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Financial Summary Note: A full copy of the Financial Report is 
available from the office of the CEO. 

W H E R E  T H E  MO N EY  COM ES  F ROM

$ %

Residential Services  $6,670,615 79

Independent Living  $930,289 11

Other  $871,380 10

Total Revenue  $8,472,284 100

W H E R E  T H E  MO N EY  G O ES

$ %

Employee Benefits $6,926,452 74

Food, Hospitality & Allied Health  $831,613 9

Property  $826,242 9

Interest  $160,607 2

Other  $557,396 6

Total Expenses  $9,302,310 100

O U R A SS E TS

$ %

Property, Plant and Equipment  $75,586,105 90

Financial Assets  $1,123,122 1

Trade and Other Receivables  $7,150,734 9

Total Assets  $83,859,961 100

O U R L I A B I L I T I ES

$ %

Refundable Loans  $48,356,856 81

Employee Benefits  $940,741 2

Trade and Other Payables  $850,669 1

Other Liabilities  $1,890,856 3

Borrowings  $7,949,030 13

Total Liabilities  $59,988,152 100



Corporate Services Office
1005 Lower North East Road
Highbury SA 5089 
P 1300 424 332
E enquiries@warrinahomes.com.au

The Residential Care Facilities
Warrina Court
46 McShane Street, Campbelltown
Warrina Park
59 George Street, Paradise 
Located on the Torrens Linear Park

The Retirement Villages
Warrina Court
46 McShane Street, Campbelltown
Warrina Grove
Corner Reservoir and Hoover Roads, Hope Valley
Warrina Park
59 George Street, Paradise  
Located on the Torrens Linear Park
Warrina Close
46 Hill Street, Campbelltown
Warrina Valley Estate
12 Reservoir Road, Hope Valley

W A R R I N A H OM ES .COM. AU

http://www.warrinahomes.com.au



