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The 2018/19 financial year has pre-
dominantly been dominated by the 
headlines surrounding the Royal 
Commission into Aged Care Quality 
and Safety. 

Horrifying vision of elderly people being 
abused in aged care homes was the catalyst 
that sparked the Royal Commission into Aged 
Care Quality and Safety. The sector has also 
continued to grapple with the shift to a con-
sumer-directed care environment, and achiev-
ing this within a resource strained current 
environment.

Aged care is a $20 billion+ industry in Australia, 
employing over 224,000 staff across more than 
1,800 businesses who care for over 270,000 el-
derly and disabled Australians across the coun-
try. The aged care sector is also fast growing in 
this country, driven largely by our sizeable baby 
boomer cohort who are estimated to be 5.5 
million strong and make up our largest demo-
graphic group.

Thanks to Australia's ageing population, de-
mand for aged care is booming. Fifteen per 
cent of the population is aged 65 years or older 
and by 2037 that will be 20 per cent, or around 
6.5 million people.

Even though aged care is a $20 billion-a-year 
industry, with revenue growing at a rate of 

more than 5 per cent per annum, all is not what 
it seems. While a few operators are doing well, 
most are not. A study of around a thousand 
providers by aged care specialist accounting 
firm Stewart Brown found more than 40 per 
cent are losing money, with the average earn-
ings per bed, per day, being just $3.20.

How much residential aged care providers can 
charge for care is limited by a current Govern-
ment formula, with the maximum being around 
$51 per day. But new incoming residents are 
now older than before and require much more 
expensive care than those in years gone by, 
with providers and industry advocacy groups 
saying the Government contribution does not 
match that increase in costs.

As Australia's population ages, demand for 
age-appropriate housing also will increase. 
Older individuals are more susceptible to a 
range of age-related ailments and need more 
assistance with everyday activities and personal 
care. As aged-care requirements have changed 
over the past five years, the Aged Care Residen-
tial Services industry has also expanded, offer-
ing different lifestyle accommodation options. 
More than 1.3 million Australians received aged 
care services in the year to June 2018, driving 
growth in the $22 billion industry. While broad 
sector growth continues, so does the trend 
towards home care and support, with more 
than three quarters of aged care consumers 
accessing home support. It is also important to 

Chairperson Report
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note that of the 1.3 million Australians receiving 
aged care services, 80% of these consumers 
are within the home environment and 20% are 
within the residential care environment. 

There are approximately 3.8M Australians cur-
rently over the age of 65 years old. Interesting-
ly, approximately 72% of these Australians over 
the age of 65 years old aren't accessing current 
aged care services, but more than likely are 
in the 'downsizing' housing/accommodation 
space and period/stage of their lives. This trend 
reflects our current waiting list demand to date 
as well.

The industry moving forward
2019/20 will be one of the most significant 
years of great focus and change for the Austra-
lian aged care sector with a number of things 
taking place that will directly impact the organ-
isations, staff, families and individuals receiving 
care. We know that most people in the sector 
are already in the midst of massive organisa-
tional change as well.

The event that will likely get the most atten-
tion this year and into 2020 will be the Royal 
Commission into Aged Care Quality and Safety 
Recommendations. Preliminary hearings com-
menced in January 2019 in Adelaide with a 
draft report expected during October 2019, and 
final report in 2020 sometime.

On January 1st 2019, the new independent 

Aged Care Quality and Safety Commission also 
began operation. The Commission launched 
its one-stop quality and safety website and the 
single new contact number for aged care con-
cerns and queries around aged care consumer 
rights, access to free advocacy services to sup-
port senior Australians, consumer experience 
reports about individual aged care services, 
access to audit reports on aged care homes, 
how to register complaints, including tips on 
documenting concerns and translation services 
to support non-English speaking clients.
Also, as of July 1st 2019, a single Aged Care 
Quality Standards came into effect for all aged 
care services including residential care, home 
care, flexible care and the Commonwealth 
Home Support Program services. These stan-
dards replaced the four previous separate 
standards (Accreditation Standards, Home Care 
Standards, National Aboriginal and Torres Strait 
Islander Flexible Aged Care Program Quality 
Framework Standards, Transition Care Stan-
dards.) The new Aged Care Quality Standards 
comprise of the following below:

Standard 1. Consumer dignity and choice
Standard 2. Ongoing assessment and planning 
with consumers
Standard 3. Personal care and clinical care
Standard 4. Services and supports for daily 
living
Standard 5. Organisation's service environment
Standard 6. Feedback and complaints
Standard 7. Human resources
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Standard 8. Organisational governance

Today, more than 200,000 Australians live or 
stay in residential aged care on any given day. 
There are around 2,672 such facilities current-
ly in Australia. This equates to an average of 
around 75 beds per facility. 

In 2017 the number of residential care provid-
ers was decreasing as the market consolidated; 
there were just 949 providers compared to 
over 3,000 operators 10 years prior. However 
in recent years the number of applications for 
approved provider status has gone through the 
roof as new private entrants seek to deliver resi-
dential care.

This has resulted in a large number of retire-
ment villages also becoming approved provid-
ers and property developers seeking to profit 
from the booming aged care market by build-
ing accessible housing options targeted at this 
group.

Purpose-built environments for our growing 
ageing population focus on personal space, 
privacy and, where relevant, a little bit of luxury. 
The government is happy with this emerging 
trends as the estimated 83,000 places needed 
by 2027 are now available - just in a different 
format to a traditional aged care home. The 
government will always continue to put in 
place provisions to protect the marginalised 
and there are services to meet the needs of our 
ageing population in rural and remote areas 
and for people with special needs; however, 
traditional aged care homes right now will have 
to be either rebuilt or refurbished as consumers 
demand greater personal space, greater privacy 

and a higher level of hotel style services.

Despite efforts by government to educate con-
sumers to plan for aged care, the baby boom-
ers will have a much more independent focus 
and residential aged care will remain the last 
resort.

Residential aged care providers will need to po-
sition themselves as expert, efficient and able 
to truly meet consumer preferences. This will 
involve greater scrutiny of quality measures as 
they relate to care, efficient staffing models to 
make sure the ideal level of resources allocated 
to direct care, a contemporary customer cen-
tric model and built environment that provides 
personal space and customisation.

We strongly believe in the benefit of co-lo-
cation of both residential care, assisted living 
(serviced apartments) and independent living 
and believe this provides us with a competitive 
edge in the current market place and moving 
forward.
Demand will always exist for residential care, 
but organisations that offer retirement living 
and/or home care services will most likely flour-
ish in both the short term and long term. The 
recent budget cuts to aged care are a strong 
sign that the government knows it cannot con-
tinue to fund residential care at current levels. 
With the introduction of a more user-pays sys-
tem, long-term sector solutions will involve new 
models of financing and service delivery. At 
Warrina Homes, we are currently in the process 
of looking into new models of financing and 
service delivery for both the residential care 
and independent living segments of our busi-
ness.
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We continue to invest heavily in the ongoing 
upgrading our all of our facilities and indepen-
dent living houses and this has been reflected 
in our recent valuations which showed an over-
all increase of $1M across all of our assets in 
both residential care and independent living.

2018/19 Financial Year
2018/19 has been a good year with us surpass-
ing our budgeted surplus from our operations. 
Some of the challenges we have faced in the 
last 12 months have included continued re-
duced government funding with changes to 
the ACFI tool in residential care, as well as no 
indexation increase for this year coming for 
the ACFI tool. ACFI funds our staffing costs 
predominantly and so a no indexation increase 
from the Government makes it difficult to offset 
the recent Fair Work Australia decision again 
to lift the minimum wage by 3.0% (which, by 
the way, is very well deserved for all our staff 
on the modern awards). It should be noted 
that over the past decade, funding indexation 
has grown by approximately 18% whilst cost of 
living has grown by about double that. Clearly, 
this is not sustainable long term.

We have also experienced another large turn-
over in both our houses and beds this financial 
year, as well as the realisation of the delayed re-
tention income from the 2017/18 financial year 
for our new serviced apartment project. We 
also were impacted by an entry contribution 
liability increase due to our recent revaluation 
of all our building stock. The entry contribution 
liability increase due to our recent revaluation 
of all our building stock has been offset by 
the recent valuations which showed an overall 

increase of $1M across all of our assets in both 
residential care and independent living.

From an industry perspective financially, new 
data released by independent industry analyst 
StewartBrown illustrated that the majority of 
residential aged care providers continue to be 
making financial losses, and the situation is 
predicted to get even worse. We also have con-
tinued to be faced with increasing utility and 
hospitality costs over the past 12 months, and it 
appears that this is not getting any better into 
the future either. 

As you can appreciate, these changes make it 
very difficult to manage a budget; however, as 
always, we soldier on and do our best. We as a 
Board acknowledge that we will always be con-
fronted with the challenge of on the one hand 
being fiscally responsible but on the other hand 
being a Christian caring organisation always 
putting our residents first.

Our Strategic Plan progress this year
The Board has continued to pursue the fol-
lowing operational strategies over the past 12 
months: 
   • Continue to invest in and accelerate Assisted 
Technology/Information Technology within the 
business - continues to be achieved
   • Continue to strive to maintain positive 
operating income, controlled expenditure and 
constant capital cash flow, as well as continuing 
our tithing concept on positive audited end-of-
year results - continues to be achieved
   • Continue to investigate  and implement 
partnership models with other local providers, 
with the primary view of improving our overall 
bottom line and sustainability - achieved, with 
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the NE Alliance contract agency staffing pro-
gram being renewed in the past 12 months as 
well as the partnership with Chateau Real Estate 
and My Care Solution within our Highbury office

From a development front, after reviewing 
potential future plans/strategies, it was agreed 
to pursue the following development opportu-
nities/concepts:
   • 43 Avenue Road, Paradise - as I write this 
report, we are awaiting the outcome of commu-
nity consultation on the development plans. We 
anticipate commencing infrastructure work in 
Spring 2019
   • Serviced Apartments - this development 
project has been realised now and provides a 
great middle stage between independent living 
and residential care for our residents

Our major development focus for this past 
eighteen months has been the construction 
of the 12 new Serviced Apartments at Warrina 
Park. As I write this annual report, we have full 
occupancy within the development which is a 
great achievement. We also were recognised 
with a SPASA Gold Medal award for the re-
flection pool aspect of this development. The 
people that have already moved in are loving 
life and this change to the assisted living model.

Governance
The Board of Warrina Homes values the impor-
tance of strong leadership coupled with man-
agement competency and experience. Board 
members have continued to work alongside the 
CEO and Managers in order to maintain aware-
ness of the day to day operations, through the 
formal network of the Board Sub-Committees. 
Warrina Homes also has a long association with 

the Dutch community and highly values the 
role of the Consul for the Netherlands, the Hon. 
Willem Ouwens, as one of its advisors.

Staying informed & educated is essential for 
Board members. Each Board member receives 
the publication "Board Matters", a national 
periodical for Boards of not-for-profit organ-
isations. One of our Board members recently 
attended the Better Boards National Confer-
ence in Brisbane and brought back some great 
information and insight to share with the Board. 
The Governance Committee continues to en-
sure that the Board Governance Charter accu-
rately reflects the role of the Board and that all 
Board members are able to meet Industry Best 
Practice through ongoing training opportuni-
ties. The Governance and Executive Committee 
also recently were engaged in ACSA Gover-
nance training in alignment with the new aged 
standards in May 2019.

Our strong risk management culture has con-
tinued to evolve over the past year, with a man-
ageable risk register and action plan in place. 
The Board reviews both the corporate & opera-
tional risk registers quarterly.

Our plans ahead
There continues to be a range of negative me-
dia stories daily regarding both aged care and 
retirement living, which is disappointing. I just 
wanted to reassure you that Warrina Homes 
is proud of its service offering and the care it 
provides to both staff and residents. For over 
46 years, Warrina Homes has been providing 
accommodation, ambience, serenity and com-
munity to enable our residents to embrace 
life to its maximum potential both within our 
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ILU and Residential Care environments. This is 
underpinned and grounded in strong Christian 
values.

Our current waiting list of 85 groups for our 
independent living units, as well as our average 
98% occupancy levels within residential care, is 
testament to the excellent product and service 
that we offer, which we are extremely proud of.

The Australian aged care sector continues to 
experience a period of rapid change, with new 
regulatory reforms, evolving business models 
and breakneck consolidation amongst provid-
ers within the industry.
As mentioned earlier, recent federal govern-
ment budget announcements will see some 
residential care providers struggle to remain 
viable. The financial challenges faced by resi-
dential providers, such as funding future capital 
investment, combined with growing market 
interest in retirement living offering in-home 
care, will see many looking to diversify their 
services to remain sustainable. 

We, at Warrina Homes, are blessed that we 
have a diversified service mix between residen-
tial care, assisted living/serviced apartments 
and independent living, and as such, are well 
positioned for the future.

Finally, a particular thanks to Tess and her team 
(as well as all the other departments) for con-
tinued full compliance from the Quality Agency 
at our unannounced spot visits, Eastern Health 
Authority audits, as well as the Aged Care 
Funding Instrument (ACFI) audits during the 
year at both sites.

I continue to be grateful for the work and sup-
port of my fellow Board members, the Senior 
Management Team, our staff and volunteers, 
and of Ray Clogg and Dereck Brown as our Res-
ident Representatives to the Board. 

In closing, I offer praise to God for His enduring 
love and grace so freely measured out to Warri-
na Homes.

Dr Jo Lammersma
Chairperson - Warrina Homes
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Chief Executive Officer Report
2018/19 again continued to deliver 
some outstanding results in the area 
of Service Excellence. 

We received full compliance from the Aged 
Care Quality and Safety Commission at both 
our unannounced spot visits and our triennial 
accreditation visits, Eastern Health Authority 
audits, as well as the Aged Care Funding Instru-
ment (ACFI) audits during the year at both sites.

We have also achieved all of our key perfor-
mance indicator benchmarks and are delivering 
exceptional customer focussed results like res-
ident, advocate, staff and medical practitioner/
physiotherapist satisfaction across both sites.

Assets & Development
The Board's desire for Warrina Homes to have 
a robust, contemporary Independent Living 
component in its portfolio of accommodation 
was underlined by the purchase of the sizeable 
14,000sqm tract of vacant land in Paradise at 
43 Avenue Road. After an extended negotiation 
period this property was eventually purchased 
in the second half of 2018. This was an im-
portant purchase as tracts of vacant land such 
as this are now rare to find in suburban Ade-
laide. Warrina Homes' advanced planning for 
this land proposes 27 independent living units 
together with a two-storey building featuring 
community facilities, 6 serviced apartments 
overlooking a Council Reserve and undercroft 

parking. To help facilitate this land purchase, 
Warrina Homes sold the smaller land holding 
at 18 Reservoir Road, Hope Valley (which could 
only accommodate 4 new homes).

The development of 43 Avenue Road, planned 
to be completed in the Spring of 2021, will see 
Warrina Homes Serviced Apartment stock grow 
to 18 in total and its Independent Living Units 
grow to 127 in number. Hence, the completion 
of Avenue Road will realise a 29% increase in 
Warrina Homes' stock of independent Living 
accommodation which is significant growth.  

On review, the Warrina Park Serviced Apart-
ment project, completed in July 2018, is now 
fully occupied, well-staffed and continues to 
receive very positive comments from both 
residents, visitors, and service providers alike. 
Earlier this year this project achieved a SPASA 
Gold Award for its Reflection Pool which is set 
in the adjoining gardens. The spacious accom-
modation and public area ambience will ensure 
that these apartments will be sought after for 
many years to come.

As we approached the completion of the War-
rina Park Serviced Apartments, this Department 
undertook the conversion of an office and rare-
ly used Lounge, in the Rosella Wing of the War-
rina Park Residential Care Facility, into a private 
respite room. This respite room, which offers a 
care component in addition to the normal daily 
living needs, is now principally dedicated for 
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use by the Serviced Apartment residents requir-
ing respite during periods of illness or disability. 
This facility adds great value to our Serviced 
Apartment accommodation.

Other minor projects completed during this 
last financial year included the rebuilding of the 
Warrina Close pergola which has been substan-
tially increased in size to accommodate resident 
functions including the very popular Friday 
evening "happy hour" sessions. At Warrina Park 
a new Gazebo has been built to replace the 
previous Rotunda demolished during the con-
struction of the Serviced Apartments.

Turning to Department staffing - for the first 
time since the Department's inception in 1999 
we have seen a change in leadership in Assets 
& Development. This occurred in July 2018 
when Will Vaatstra took up the newly created 
role of Development Manager and relinquished 
the Manager, Assets & Development role. 
Matthew Cragg (CEO) subsequently managed 
Assets & Development until this Department 
came under the management of Jeff Jones, 
Warrina Homes' new Business Manager, in early 
2019. Will Vaatstra continues to oversee the key 
health and safety systems at Warrina Homes, 
including fire safety and manufactured warm 
water systems, etc., but these will progressively 
be handed over to Jeff within the next 2 years. 
In the Department's Maintenance and Garden-
ing staff ranks, loyalty remains a strong feature 
with the average incumbency of the 7 staff in 

these teams being almost 15 years. It is great 
to be able to continue to draw on the skills, 
knowledge and organisational familiarity that 
these teams offer and they are to be congratu-
lated for their commitment to Warrina Homes. 

Following a solid and productive 2018-2019 we 
look forward to an exciting year ahead, particu-
larly in the area of development, as we continue 
to grow Warrina Homes with the new Avenue 
Road project in Paradise.

Care, Hospitality and Lifestyle
2019 was another busy and challenging year, 
particularly with the introduction of the new 
Single Quality Framework in July by the De-
partment of Health. The Aged Care Quality 
and Safety Commission (previously known as 
the Accreditation Agency) also visited Warrina 
Court in May 2019 with its initial report indi-
cating us not achieving one outcome (being 
expected outcome 2.5 specialised nursing care).   
After a further review of the report in late May 
2019 by the Department of Health, Warrina 
Court was then only issued with a timeline for 
improvement to review the current system in 
place.
The Aged Care Quality and Safety Commission 
conducted a further review of the documenta-
tion system and introduction of 24/7 Registered 
Nurses at the site in July 2019 (a requirement 
imposed by the Commission). It was pleasing 
that Warrina Court achieved compliance with 
this visit in July 2019.
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With the introduction of the Registered Nurses 
24/7 at Warrina Court to further meet its re-
quirement regarding specialised nursing care, 
we were then faced with the need to restructure 
the existing nursing roster as we had effectively 
doubled our nursing staff of RN/EN's at the site. 
Both sites now have 24/7 Registered Nurses 
every day of the year.

We have also taken the opportunity to reclassi-
fy the Care Team Leader role into a more su-
pervisory role and not purely "hands on" duties. 
Therefore, the Care Team Leaders will be re-
verted to Site Coordinators providing not only 
clinical support for the Registered Nurse, but 
also managing the site on a daily basis which 
includes family, residents and staff issues with 
the assistance of the Human Resource Manager.

Lifestyle activities continue to be successfully 
facilitated to the residents at both sites and the 
residents continue to enjoy the daily programs 
presented to them. In June 2019, Steve Thomp-
son, Pastoral Care Support Staff tendered his 
resignation to take on a fulltime employment 
role at Flinders Hospital. However, we have 
since appointed Kerrie Marshall to this role and 
she commenced in September 2019. 

Once again, my sincere thanks to the clinical, 
hospitality and lifestyle for ongoing support 
throughout this year. Please join me in welcom-
ing all our new employees who chose to work 
for Warrina Homes.

Quality, Safety & Risk Department
Another successful year has been achieved at 
Warrina Homes evidenced by full compliance 
with the Governing bodies of the Accreditation 

Agency, benchmarking us as a quality aged 
care provider in South Australia. The Aged Care 
Quality and Safety Commission again compli-
mented Warrina Homes on its sound systems 
which produce such favourable results.

Warrina Homes staff continue to embrace the 
quality culture. We also see a continued in-
creased interest in staff safety, with a greater 
awareness of the importance of a safe work 
environment and its safe practices. Quality and 
Safety awareness is more entrenched as staff 
realise the benefits of sound systems which not 
only support their work environment, but also 
our residents living environment. 

Compliments from residents and their families 
continued to be healthy during 2018/19. Staff 
and residents remain enthused, submitting 
suggestions for improvements and providing 
feedback via the "What do you think?" form, 
resident meetings and the other avenues of 
communication that are available. The majority 
of compliments came from advocates and resi-
dents, which is encouraging. Staff and resident 
injuries and incidents have shown a downward 
trend and pleasingly remain well below industry 
levels. This is testament to the good work of 
our coordinators and managers in all depart-
ments, working well with residents and staff 
by placing safety high on their agendas for the 
betterment of all.

Administration and Finance
Over the past few years, the maxim that 
"change is inevitable" has proven to be very 
applicable for the Administration and Finance 
Department and the 2018/2019 financial year 
was no exception, with a number of changes 
taking place within the Department.
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One of the most significant changes which 
occurred during the year was the transfer, fol-
lowing a review approved at Board level of our 
banking partnerships, of the Warrina Homes 
financial banking portfolio to Bank SA. This 
transfer involved many meetings being held 
with Bank SA representatives, not only to ne-
gotiate terms and conditions, but importantly 
to set appropriate processes in place at ground 
level in order to ensure that the change to 
our organisational banking arrangements was 
effected with minimal disruption to our day to 
day operations. Training of the Administration 
and Finance team in the use of Bank SA's sys-
tems and processes was an integral part of this 
banking change.

During the year major changes were an-
nounced by the Government to the Aged Care 
Quality Framework. These changes necessitat-
ed significant work by the Administration and 
Finance Department in assisting with the review 
and alteration of all of the paperwork, including 
hundreds of forms, required for the new Quality 
Framework.

Staffing change also occurred at the end of the 
financial year, with both Lyn Gray and Nathalie 
Edgecombe finishing up with Warrina Homes 
after a combined total of over 26 years of faith-
ful service to the organisation. We would like 
to acknowledge the outstanding contribution 
both of these ladies made to Warrina Homes 
over their many years of dedicated service, and 
wish them both every blessing and success in 
future days.

As part of a planned 'transition to retirement' 
Peter Rigley also ceased full-time employment 

at the end of the financial year, after more than 
21 years in the role of Manager, Administration 
and Finance, and moved to a new part-time 
position as Customer Service and Admissions 
Manager. Peter greatly values this role which al-
lows him to transition into retirement, but also 
provides him with the privilege of continuing to 
work with both residents and staff, albeit it in a 
different capacity.

As a consequence of the staffing changes out-
lined above, Jeff Jones and Sally Goff have now 
joined the organisation, Jeff in the role of Busi-
ness Manager and Sally in the role of Account-
ing Coordinator. We welcome them warmly to 
Warrina Homes and wish them both a long and 
prosperous association with the organisation in 
the coming years.

Independent Living
Independent living village life continues to be 
vibrant within all of our villages. I would like 
to extend a warm welcome to all of our new 
residents who have recently joined the Warrina 
Homes family over the past twelve months.

Warrina Homes announced that as of the 1st 
July 2019 we were partnering with My Care 
Solution™ for the provision of any home care 
requirements for our existing independent liv-
ing and serviced apartment residents. My Care 
Solution is a South Australian family owned 
and operated provider of home care services 
for older people. Founded by mother and 
daughter team Lee and Gabrielle McBriarty, My 
Care Solution makes a difference in the lives of 
older people because they assist them to live 
independently in their own homes and in their 
own communities. With a substantial history in 
the aged care industry, Lee and Gabrielle have 
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teamed up to create a unique model of home 
care.
 
Their model includes dedicated care manage-
ment and one-stop access to home nursing 
and support services so that clients and fam-
ilies have quality support at their fingertips. 
A hand-selected team of highly qualified care 
professionals support Lee and Gabrielle. These 
professionals have a strong commitment to the 
health and wellness of older Australians. To-
gether, their mission is to provide the quality of 
care that they would want and expect for their 
own parents and loved ones.

Naturally, with My Care Solution™ taking over 
this home care responsibility within our busi-
ness, we are gradually reducing and eventually 
removing the ILU hospitality services (cleaning/
transport) that we have historically provided. 
The good news is that we will still be providing 
our takeaway meal service from our RCF kitch-
ens and will also be reinvesting the existing ILU 
hospitality hours into a dedicated 9am-2pm 
weekday social support service.

Our Independent Living Residents Committee 
continues to prove to be a valuable forum that 
meets monthly to discuss all things relating 
to village life. Many excellent initiatives have 
evolved from this committee and I personally 
want to thank all members for a productive 
year.

Moving forward
Despite the changing market place regulation, 
aged care continues to be incredibly compet-
itive (irrespective of organisational size) with 
every aged care facility and service competing 
in a local market.  The aged care sector is on a 

significant growth path moving forward, and 
developments are only likely to continue accel-
erating over the next few years. Warrina Homes 
needs to continue to monitor major industry 
trends, as well as continuing to maintain its 
Service Excellence culture and thus achieving its 
key performance indicator benchmarks year on 
year. 

Our development focus on the construction of 
Serviced Apartments flags our response to a 
recent trend and demand for this style of ac-
commodation into the future. These Serviced 
Apartments will provide a great middle stage 
between independent living and residential 
care for our residents. The construction of this 
model of accommodation now also allows us to 
market to our customers that we can truly 'look 
after them for life'  Very exciting times ahead!

Staff continue to display outstanding dedi-
cation and diligence to their work at Warrina 
Homes and our volunteers continue to provide 
a wide range of help and assistance to our resi-
dents. We continue to be proud of the excellent 
results that have also been achieved in our staff, 
customer & volunteer satisfaction surveys.

May I take this opportunity to thank all our 
volunteers and staff for their help throughout 
the year and to wish you God's richest blessings 
for the future.

Matthew Cragg 
Chief Executive Officer - Warrina Homes
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About us
Welcome to Warrina Homes - the quality based, 
boutique provider of aged care in the North 
Eastern Corner of Adelaide. Guided by Christian 
values, Warrina Homes creates and maintains a 
full spectrum of care that seeks to meet the cli-
ent's physical, spiritual and emotional needs, as 
well as aiming to develop strategies that ensure 
a creative approach to growth and delivery of 
services to clients.
Warrina Homes has a policy for continuous 
quality improvement which outlines the process 
for identifying, implementing and monitoring 
continuous improvement. Reactive improve-
ment initiatives are identified through regular 
trend reports from monitoring processes such 
as incidents, audits, comments and com-
plaints, "What do you think" forms and surveys. 
Planned improvements and major projects are 
proposed through strategic planning and de-
partment head initiatives.

Vision
Grounded in Christian values we provide ac-
commodation, ambience, serenity and commu-
nity to enable our residents to embrace life to 
its maximum potential.

Mission
Warrina Homes provides independent living 
and residential care facilities that nurture indi-
viduality, quality care and spiritual, physical and 
emotional wellbeing within a Christian environ-
ment.

Values
People - integrity, respect, individuality

Client - empathy, connectedness, care

Performance - excellence, service

Teamwork - Christian, cohesive, direct, purposeful

Community - outreach, good corporate citizen
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Our Board
The Board of Warrina Homes recognises the 
importance of strong leadership coupled with 
management competence and experience. The 
Chief Executive Officer is responsible to the 
Board for the smooth day to day operation of 
the Organisation and, together with the man-
agers, ensure that the aims and objectives of 
the Board are carried out in accordance with 
best practice, for the benefit of everyone in-
volved with Warrina Homes.

The Management team is blessed to have a 
very well balanced skill base, ranging from ex-
tensive academic and corporate business skills, 

to vast aged care industry experience within 
the team. The Board sub committees of finance, 
development, client care and governance work 
well and provide an effective channel for both 
Board and senior management interaction, out-
side of the normal Board meetings.

Warrina Homes is fully accredited to Common-
wealth standards and is a winner of two HIA 
Awards for Excellence.
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Our staff, working for Warrina
Warrina Homes is an equal opportunity em-
ployer. We employ our own staff in all areas, 
preferring a dedicated team ownership ap-
proach to that of the large scale employment of 
contractors and agency staff.

We continue to employ our own people for 
every facet of the work done and so we have 
staff in all the areas of Care, Administration, 
Maintenance, Parks & Gardens, Lifestyle and 
Hospitality Services.

Warrina Homes provides for sufficient appro-
priately skilled staff to meet care and service re-

quirements. Coordinators and Managers man-
age the rosters and staff allocation processes 
according to the relevant policies. 

There are after hours on-call arrangements to 
provide staff support and clinical guidance. 
Staff recruitment procedures include reference 
checks and selection criteria relevant to roles 
and responsibilities and to Warrina Homes' 
service excellence framework.
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Our Services
Residential Care
Warrina Homes is a living organisation. We 
place emphasis on attractive surroundings and 
a continuance of living life to the full, always 
respectful of the residents' right to privacy and 
to be involved where and when they desire. We 
encourage all residents to remain part of the 
wider community and to enjoy their lives as 
they have always done.

Warrina Homes provides a safe and comfort-
able environment consistent with residents' 
care needs. Residents have single rooms and 
are able to personalize their space. We provide 
a variety of meeting areas, available to residents 
and their families, with seating and amenities 
that are maintained via preventive/reactive 
maintenance and cleaning routines.

Call bells are accessible and sensor mats assist 
to alert staff if a resident moves off of their bed 
or chair without the assistance they require. En-
vironmental audits and hazard and risk assess-
ment processes are in place to identify poten-
tial risks and support decisions concerning the 
living environment. Staff store mobility aids and 
equipment safely when not in use.

The Residential Care Facilities
Warrina Court
46 McShane Street, Campbelltown.

Refurbished in 2014, this small facility of thir-
ty five single rooms with ensuite bathrooms 
is conveniently located near Linear Park, local 

shops and transportation.

Warrina Park
59 George St, Paradise. Located on the Torrens 
Linear Park.

Constructed in 1997, this forty nine room facility 
is situated on the Torrens Linear Park at Paradise.

There are thirty seven suites in a general section, 
as well as a specialised memory support unit of 
twelve suites. All residents have single rooms 
with ensuite bathrooms.

Independent Living
Warrina Homes offers a broad range of indepen-
dent living options ranging from single bedroom 
apartments to deluxe three bedroom residences 
with double garage and ensuite bathroom.

Our villages operate in accordance with the Re-
tirement Villages Act 2016 and as such are open 
to people over the age of 70 years.

All levels of accommodation require the signing 
of a licence agreement which entitles the resi-
dents to tenure for the remainder of their life, or 
for as long as it is desired or is mutually agreed 
with management to be practically sustainable.

Service fees are charged fortnightly and these 
cover all areas of maintenance, rates and taxes, 
building and public risk insurances, security sys-
tems and common area gardening. Fees do not 
cover telephone, electricity, gas, ambulance and 
personal contents insurance.
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The Warrina Villages
Warrina Court
46 McShane Street, Campbelltown.

This village consists of twenty eight 1, 2 and 3 
bedroom units as well as a Community Centre. 
Entry is by rental agreement, non-refundable do-
nation or payment of an entry premium. Co-lo-
cated with the Warrina Court residential care 
facility.

Warrina Grove
Corner Reservoir and Hoover Roads, Hope Valley. 

An intimate group of nine homes adjacent to an 
open park area. Residents of Warrina Grove share 
use of the Warrina Valley Community Centre.

Warrina Park
59 George St, Paradise. Located on the Torrens 
Linear Park.

Thirteen modern homes and twelve serviced 
apartments adjacent to the Torrens Linear Park, 
co-located with the Warrina Park residential care 
facility.

Warrina Close
46 Hill Street, Campbelltown.

A modern village constructed in 2000 consisting 
of sixteen homes in a garden setting, adjacent 
to Warrina Court and using the same Commu-
nity Centre. Warrina Close has previously been a 
recipient of a Housing Industry Award for village 
design.

Warrina Valley Estate
12 Reservoir Road, Hope Valley.

A village of thirty four houses and a Community 

Centre opened in 2003. A first prize Housing In-
dustry Association award winner, this village, with 
its outstanding gardens, is stunning. An exten-
sive community center serves this village and is 
shared by Warrina Grove residents. Winner of HIA 
Top Award for Special Purpose Housing 2003.

Assisted Living
Hospitality Services - designed to help you.
We are able to provide a range of services to 
help you to live in your home longer. These 
include such things as organising meals, house 
cleaning, washing, ironing, home improvements, 
transportation, garden care and social support.

Respite Care
Respite care is available by prior booking for 
people with an assessment from the Aged Care 
Assessment Team.

Lifestyle Programs
Residents are provided with the opportunity to 
engage in a wide range of activities. Social his-
tories identify residents' past life and interests 
and proposed activities. The lifestyle care plan 
and lifestyle weekly program generally identify 
the activities and individual sessions the resident 
would like to participate in. Each resident has a 
copy of the monthly activity program from which 
they can choose activities of interest. A list of 
residents, the activities they usually like to attend 
and their support needs is maintained separately 
for prompt staff access.

The activity program is prepared with resident 
input through resident meetings, focus groups, 
feedback processes and surveys. The program 
includes a range of activities such as outings, 
concerts, reading groups, cooking, sunshine 
club to assist reminiscing and self esteem, happy 
hours and movies.
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Exceptional Resident Lifestyle Programs

• Regular tours and outings

• Barbecues and luncheons

• Concerts and activities

• Diversional and pet therapy programs

• Friends volunteer group

• Devotions, weekly church services and pastoral care

• Cafe at Warrina Park

• Colourful accessible gardens

• On site hair salons at Warrina Park and Warrina Court

Volunteers
The role played by our volunteers is inestimable. 
So often this wonderful band of people work as 
individuals performing very specialised tasks. Our 
volunteers help our residents and staff to enjoy 
their lives and to be effective in what they do. 
Most importantly, volunteers create a great sense 
of community.

Volunteers work conscientiously right across the 
organisation in many areas, helping with com-
panionship, fundraising, lifestyle programs, main-
tenance, recycling, pastoral care, visitation and 
special functions. Many volunteers are from our 
independent villages and express quite openly 
how much they enjoy their involvement in this 
way as part of the Warrina Homes community.
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Statement by the Board 
of Management

Auditor's Statement

In the opinion of the Board the accompanying 
Abridged Financial Accounts, comprising the 
Balance Sheet and Statements of Income & Expen-
diture, present fairly the financial position of War-
rina Homes Incorporated as at June 30, 2019, and 
the results for the year then ended, having been 

extracted from the audited financial statements 
which are available to members upon request.

This statement is made in accordance with a reso-
lution of the Board of Management and is signed 
for and on behalf of the Board by:

I have audited the Abridged Financial Accounts of 
Warrina Homes Incorporated, comprising the Bal-
ance Sheet as at June 30, 2019, and Statement of 
Income and Expenditure for the year then ended, 
in accordance with Australian Auditing standards.

The Abridged Financial Accounts are derived from 
the annual financial statements of Warrina Homes 
Incorporated.

In my opinion the information in the Abridged 
Financial Accounts is consistent with the annual 
financial statements from which they have been 
derived. For a more comprehensive view of the 
scope of my audit, this report may be read in 
conjunction with my Auditor's Report on the 
annual financial accounts.

Richard F Deane
Registered Company Auditor
Adelaide, South Australia
Date: 11 September 2019

Dr Jo Lammersma - Chairperson Jacob du Plessis - Treasurer
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Income Statement for the 
year ended 30 June 2019

INCOME
Accom. Bond & Entry Cont. Retentions
Department Funding
Donations, Gifts and Bequests
Service Fees
Interest and Dividends Received
Membership
Accommodation Charge
Bond Interest
Facility Hire
Ambulance Service
Meals and Other Fees
Fund Raising Income
Gain on Disposal of Assets
Sundry Income

EXPENSES
Administration Costs
Advertising and Marketing
Ambulance/Activities Costs
Community Centres and Lifestyle
Consultants
Depreciation
Electricity and Gas
Entry Contribution Liability Increase
Fire Protection and Security
Food
Housekeeping
Insurance
Interest Paid-bonds
Interest Paid-loans
Leave Provisions
Loss on Disposal of Assets
Maintenance and Gardening
Medical and Resident Supplies
Rates and Taxes
Staffing Costs

Surplus from ordinary activities

2019
$

1,467,414
4,793,676

0
2,663,112

80,103
999

23,915
0

15,042
5,692

14,437
509

0
8,089

9,071,311

339,459
52,319
4,528

15,195
30,044

144,978
163,572

0
31,294

364,510
116,776
40,746
69,989

183,482
94,420

145,095
284,975
293,383
218,220

6,284,510
8,875,818

195,493

2018
$

552,043
4,488,459

92
2,549,200

112,989
1,068

45,873
0

8,869
6,467

18,588
286

5,195
2,390

7,791,521

318,826
27,001
6,063

14,968
96,370

150,235
137,879
42,500
23,994

328,489
116,685
40,697
77,197

169,161
99,424

-
294,336
350,961
214,981

5,765,861
8,275,630
(484,109)
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Balance Sheet as at 30 
June 2019

CURRENT ASSETS
      Cash and Cash Equivalents
      Trade and Other Receivables
      Financial Assets
      Other
      TOTAL CURRENT ASSETS
NON CURRENT ASSETS
      Property, Plant and Equipment¹
      Intangible Assets
      TOTAL NON CURRENT ASSETS
TOTAL ASSETS
CURRENT LIABILITIES
      Trade and Other Payables
      Borrowings
      Provisions
      TOTAL CURRENT LIABILITIES
NON CURRENT LIABILITIES
      Trade and Other Payables
      Borrowings
      Provisions
      TOTAL NON CURRENT LIABILITIES
      TOTAL LIABILITIES
       NET ASSETS
EQUITY
      Retained Profits
      Reserves
      TOTAL EQUITY
NOTE 1
      Property, Plant and Equipment
      LESS: Provn for Depreciation
      Net Property, Plant and Equipment

2019
$

558,672
6,442,009
3,523,262

56,920
10,580,864

74,777,325
240,000

75,017,325

85,598,188

416,830
57,080,575
1,231,557

58,728,962

0
0

86,284
86,284

58,815,245
26,782,943

2,588,697
24,194,246
26,782,943

72,698,988
2,078,337

74,777,325

2018
$

352,245
3,935,682
5,526,377

98,848
9,913,152

70,128,746
240,000

70,368,746

80,281,898

438,104
51,066,022
1,139,132

52,643,258

0
0

84,288
84,288

52,727,546
27,554,352

2,393,204
25,161,148
27,554,352

72,139,921
2,011,175

70,128,746

Note 1: STATEMENT OF SIGNIFICANT ACCOUNTING 
POLICIES
The financial statements are general purpose financial state-
ments that have been prepared in accordance with Australian 
Accounting Standards-Reduced Disclosure requirements of the 
Australian Accounting Standards Board (AASB)  and the Asso-
ciations Incorporation Act, 1985. The association is a not-for-
profit entity for financial reporting purposes under Australian 
Accounting Standards.
Australian Accounting Standards set out accounting policies 

that the AASB has concluded would result in financial state-
ments containing relevant and reliable information about 
transactions, events and conditions. Material accounting pol-
icies adopted in the preparation of these financial statements 
have been prepared on an accruals basis and are based on his-
torical costs, modified, where applicable, by the measurement 
at fair value of selected non-current assets, financial assets and 
financial liabilities.

Notes to and forming part of the financial statements for the period ended 30 June 2019



Warrina Homes Annual Report 2019 Page 28

Corporate Services Office
1005 Lower North East Road
HIGHBURY SA 5089

Phone: 1300 424 332
Fax: 8397 4499
Email: enquiries@warrinahomes.com.au
www.warrinahomes.com.au

The Residential Care Facilities
Warrina Court
46 McShane Street, Campbelltown

Warrina Park
59 George St, Paradise. Located on the Torrens Linear Park

The Warrina Villages
Warrina Court
46 McShane Street, Campbelltown

Warrina Grove
Corner Reservoir and Hoover Roads, Hope Valley

Warrina Park
59 George St, Paradise. Located on the Torrens Linear Park

Warrina Close
45 Hill Street, Campbelltown

Warrina Valley Estate
12 Reservoir Road, Hope Valley


