aths. WVarrioa

Annual Report

Retirement Villages Serviced Apartments | Residential Aged Care




Vision and Mission

VISION STATEMENT

Grounded in Christian values we
provide accommodation, ambience,
serenity and community to enable
our residents to embrace life to its
maximum potential.

MISSION STATEMENT

Warrina Homes, in partnership with
its residents, provides Independent
Living and Residential Aged Care
facilities that nurture individuality,
quality care and spiritual, physical
and emotional wellbeing within

a Christian environment.




Our Values

CHRISTIAN

Our Christian ethos is the
foundation of everything that
we do because we believe this
approach best reflects the
greatest of values and ideals.

CARE

Excellence in care is achieved
by prioritising the wellbeing
of our residents, and creating
relationships built on respect,
dignity and trust.

TEAMWORK

We achieve when we are working
together fostering an environment
that champions personal and
professional growth.

SUSTAINABILITY

We actively support sustainable
business practices that reduce
environmental impact, meet the
evolving needs of our community
and support our economic viability
for future generations.

GOOD CORPORATE
CITIZEN

We are committed to contributing
to a stronger South Australian
Aged Care system by investing

in service design and innovation
to deliver better outcomes for
our community.



Incorporated in 1972, Warrina Homes is a boutique provider of Retirement Villages,
Serviced Apartments and Residential Aged Care facilities in Adelaide. Guided by Christian
values, we are dedicated to delivering comprehensive care that nurtures the physical,
emotional, and spiritual wellbeing of our residents. As a boutique organisation, we take
pride in our commitment to service excellence and person-centred care. At Warrina
Homes, each resident becomes a valued member of our community and family.

Warrina Homes is an independently
incorporated charitable and public
benevolent institution dedicated to
enhancing the quality of life and wellbeing
of older Australians. Our purpose is to
provide compassionate, high-quality
residential and community care within

a supportive Christian environment.

Warrina Homes is endorsed by the
Australian Taxation Office as a Deductible
Gift Recipient (DGR), ensuring that all
donations directly contribute to the
fulfilment of our mission. All operational
activities and revenues are directed
exclusively towards delivering the highest
possible standard of Aged Care services to
our residents. Funding for Warrina Homes
is sourced through government subsidies,

grants, resident contributions, and
investment income, which collectively
support our operational expenses and
capital development projects.

We also graciously welcome bequests
and donations, which play a vital role in
sustaining the excellence of our care and
expanding our services.

We invite individuals and organisations to
partner with Warrina Homes and share in
our vision of providing exceptional Aged
Care with compassion, dignity, and respect.
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Over the past year, Warrina Homes

has experienced significant growth and
success, underpinned by our steadfast
commitment to providing compassionate,
person-centred care for the older Australians
who call our community home. The successful
integration of Warrina Crescent and the
acquisition of Warrina Vales have been

key milestones, expanding our capacity
and enhancing our service delivery

across Adelaide.

Our achievements have been recognised
externally, most notably at the BDO Fast
Movers Awards, where we ranked 12th
overall for dynamic growth and operational
excellence and received the Elevated Success
Award for achieving the highest percentage
of revenue growth. These accolades affirm
our ongoing dedication to excellence,
innovation, and sustainability in the evolving
Aged Care sector.

The strategic guidance of our Board, coupled
with the leadership of our Executive Team,
has been instrumental in this progress.
Through a strong emphasis on governance,
strategic planning, and risk management,
we have navigated both challenges and
opportunities with clarity and purpose.

While leadership has played a pivotal role,
the true strength of Warrina Homes lies in
the dedication, compassion, and resilience
of our team members. Their unwavering
commitment ensures that dignity, respect,
and connectedness remain central to the
care we provide.

Our organisational culture continues to be
guided by our core values: Christian ethos,
Care, Teamwork, Sustainability, and Good
Corporate Citizenship. These principles
underpin every decision we make and shape
the way we serve our residents.

Looking ahead, Warrina Homes remains
focused on growth, innovation, and
adaptability to meet the changing needs
of our community. We will continue to
uphold the highest standards of care
while embracing opportunities to
enhance the quality of life for
those entrusted to us.




Retirement Villag
Serviced Apartme
Residential Aged

With a strong
foundation built on
trust and integrity, we
are poised to embrace
the opportunities of the
year to come, and we
remain deeply committed
to making a meaningful
difference in the lives

of our residents.



As | reflect on the year at Warrina Homes,
we have much to be proud of and grateful
for. One of the standout achievements
has been the successful acquisition of
Warrina Vales in October 2024, marking

a significant milestone in our journey.
This addition has not only expanded

our footprint but also strengthened our
financial sustainability and positioned us
for continued growth. We are now serving
more residents than ever before and
further enhancing our ability to deliver
exceptional care across Adelaide.

| must acknowledge the dedication and
expertise of our Chief Executive Officer
(CEO), Andrew Curle, and his entire team,
who managed the integration of Warrina
Vales seamlessly. The way this acquisition
was conducted demonstrates the team’s
alignment with the strategic vision and

commitment to the Warrina Homes Values.

Having been involved in several mergers
throughout my career, | understand

the challenges that come with such
expansions, and | can confidently say that
the Warrina Homes team has navigated
these exceptionally well and should be
incredibly proud of their achievements.

Overcoming Challenges

While our growth is something to
celebrate, it has not come without its
challenges. The most significant of these
has been staying focused on what we do
best, providing person-centred care while
managing the complex organisational
changes that come with such growth.

As the organisation continues to expand,
it's essential to balance the needs of our
team with the demands of increased

responsibilities. Change management

is key, ensuring that our people feel
supported through transitions. Additionally,
maintaining our unique culture and operating
in the ‘Warrina Homes way’ amidst this
growth must remain a priority. We've worked
hard to ensure that our Values remain intact
as we continue to innovate and evolve.

One area the organisation has focused much
attention is on team member wellbeing. The
growth of the Warrina Homes workforce
requires that we not only attract the right
talent but also retain it. We've seen strong
employee retention and satisfaction, as
reflected in our increasing Net Promoter
Score, and are committed to further
enhancing our Employee Value Proposition
to ensure that we remain an employer

of choice.

Board’s Role and Governance

| would like to take this opportunity to
acknowledge the Board’s role in navigating
Warrina Homes’ growth. Our Board
members, who are all volunteers, have
played an instrumental role in supporting
the Executive and Leadership Team and
ensuring that Warrina Homes stays true
to our Mission and Vision. The Board has
actively engaged in the strategic decision-
making process, with a particular focus

on risk management and ensuring that
growth always aligns with the Warrina
Homes Values.

While we have seen great success, we
continue to strive for greater diversity
within our Board, an area we are actively
working on. We recognise the importance
of diversity in both thought and experience
to drive innovation and growth.



Strategic Focus and
Organisational Growth

The Board is proud of the progress

made on the strategic objectives, which
include excellence in person-centred care,
workforce management, quality homes,
and financial sustainability. We've already
seen the impact of these priorities as we
move from strength to strength.

The organisational structure continues to
evolve to support growth, and the Warrina
Homes team remains focused on ensuring
that our people are empowered with the
tools and support they need to succeed.
The commitment to providing professional
development opportunities and creating
clear career pathways remains a key focus,
ensuring that every team member can thrive.

The Future of Aged Care

Looking ahead, the future of the Aged
Care sector presents both challenges and
opportunities. The regulatory landscape is
changing, and while we are confident in our
ability to meet these new and improved
standards, we must continue to adapt and
innovate. The demand for Residential Aged
Care services is expected to increase as
Australia’s population ages and Warrina
Homes - with our expanding capacity and
available resources - is particularly well-
positioned to derive large benefit from
this demand.

At Warrina Homes, we are dedicated to
ensuring that we provide the highest quality
care to our residents, a commitment not
just about growth, but about creating a
meaningful impact on the lives of those

we serve. We will continue to invest in our
people, our services, and our Homes to
ensure we remain at the forefront of the
Aged Care sector.

Thank you and
Acknowledgements

Remembering our Values and why the
founding members started Warrina Homes,
we give praise to God who Blessed us with
opportunities and resources. Finally, I would
like to express my sincere thanks to the
Executive Team, my fellow Board members,
and the entire Warrina Homes team. The
commitment, passion, and hard work that
each individual contributes makes Warrina
Homes the organisation it is today. We
have come a long way, and the journey
ahead is bright.

Together, we will continue to grow, adapt,
and most importantly, provide the best
possible care for the residents and their
families, who place their trust in us.

Thank you.

Jteven Evans

Chairperson

Warrina Homes
Incorporated




Our Board Members are dedicated professionals from
diverse backgrounds who generously volunteer their time

to be part of the Warrina Homes family. Together, they bring
a wealth of experience, expertise, and passion, each contributing
uniquely to guide our organisation’s long-term success.

M/

Steven Evans Dr. Eben Viljoen
B.Eng, Masters in Mb.ChB, BSc MedSc Hons
Engineering (Underwater Medicine)

Post Grad Man Dip, GAICD  FRACGP, Dip Family Medicine
Board Member since 2017 Board Member since 2019

N

Gess Carbone Tom Dachs Mario Monda

Grad Cert Pub Sec Mgmnt B.Comm, LLB, BA(Acc), FCPA

(Griffith University Qld) Commerce, Law Board Member since 2024

Board Member since 2010 Board Member since 2020

Gerrit Lombard Trix du Preez Christo Botha

B.Comm (Law), LLB, B.Soc.Sc Nursing. FCPA, GAICD
H. D|p Tax B. Soc.Sc Hons CO_Opted Board Member
Adv Dip (FS), CFP Nursing since 2025

Board Member since 2020 Board Member since 2021



\\ A & s: | M!f

Iu"

i\

ha| .‘a‘ﬁ
- - "

The Board of Warrina Homes is dedicated to optimising organisational performance

in order to deliver the highest quality care and services to our residents. It actively
monitors organisational progress in alignment with the Strategic Plan and along with its
Committees, Policies and Procedures, Code of Conduct, and various Charters, provides
the framework that upholds strong Corporate Governance at Warrina Homes.

Board Committees

Warrina Homes recognises the importance
of an appropriate Committee structure to

assist the efficient and effective operation
of the Board.

The Board consists of four Committees:
e Finance Committee

e (linical Care Committee

e Governance Committee

e Development Committee.

Board Committees enable Members with
skills and expertise to have a primary role
in considering specific areas of operations
and governance. Committees report on
meetings and make recommendations to
the Board for approval.

Member Engagement

The Board is committed to ensuring that
the Members of the Association are kept
informed of developments at Warrina
Homes through a range of forums and
publications including (not limited to):

e The Annual Report
e The Annual General Meeting.

Internal Audit

The Internal Audit function operates as

an independent and objective assurance
and advisory service, designed to enhance
organisational value and improve operational
effectiveness. It achieves this by applying

a systematic and disciplined approach to
assess and strengthen the efficiency of

risk management, control, and governance
processes. Through these activities, the
function provides independent assurance
to the Board that internal control systems
are operating as intended and remain robust.
Additionally, Internal Audit supports the
Chief Executive Officer and Executive Team
in fulfilling their governance responsibilities
by offering insights and recommendations
that foster strong risk and control
environments, as well as continuous
improvement in business processes.

Risk Management

All operational areas within the organisation
are responsible for identifying, analysing,
evaluating, and proactively managing key
risks. To ensure a consistent and structured
approach across the organisation, risk
management activities are guided by the
established Risk Management Policy and



are continuously refined in response to
internal and external developments. The
strategic objective of this framework is

to embed proactive and systematic risk
management practices into all organisational
activities, encompassing the identification,
assessment, treatment, monitoring, reporting,
and review of risks. This approach ensures
that decisions are informed, responsibilities
are clearly defined, and appropriate
governance structures are maintained

to support sustainable performance

and resilience.

Feedback and Continuous
Improvement

Warrina Homes is committed to providing
the best experience for its residents. We
welcome feedback from all our stakeholders
through various communication channels,
including directly, via our on-site teams
and in writing to our Corporate Office. All
feedback is valued, considered, addressed,
and used to help shape the continuous
improvement of Warrina Homes.

Corporate Governance

Warrina Homes operates in accordance
with the Associations Incorporations Act.
The Warrina Homes Board functions as

an independent governing body, ensuring
robust corporate governance practices across
the organisation. The Board’s responsibilities
include defining and maintaining the
organisation’s purpose, overseeing risk
management, setting and reviewing strategic
direction, and monitoring both operational
and financial performance. It also upholds
sound governance principles through

the development and implementation

of Board policies.

As the legal authority of the organisation,
the Board is committed to acting responsibly,
ethically, and with the utmost integrity and
accountability to achieve the objectives of
Warrina Homes.

Commitment to Corporate
Governance

Warrina Homes is dedicated to maintaining
the highest standards of corporate
governance to ensure ethical and effective
operations. Our governance framework
supports sound decision-making, rigorous
risk management, and transparent
performance accountability. This framework
operates within a dynamic environment
shaped by legislative requirements, industry
standards, and stakeholder expectations.

Membership of the Board is by invitation
and formal appointment, ensuring a
governance structure that is both skilled
and independent.

Governance
Framework

Risk Employee
Management Education

Audit &
Reporting




CEO Reflections on the Year

Reflecting on the year, Warrina Homes
has seen remarkable growth and achieved
several significant milestones. The acquisition
of Warrina Vales in October 2024 has
strengthened our financial sustainability
and enhanced our ability to reinvest in
the future. With this expansion, coupled
with the growth of our team to over

600 employees, our mission of providing
person-centred care for older Australians
has never been stronger.

The success we have experienced is

a testament to the dedication of our
team and our steadfast commitment

to our organisational Values - guiding
our approach to care and ensuring that
we maintain the highest standards of
quality for our residents. Our positive
resident feedback and optimal occupancy
rates reflect the effectiveness of this
commitment.

As we look forward to the next year, we
are not just focused on numbers. We are
deeply committed to ensuring the growth
of Warrina Homes translates into a better
future for all those we serve, creating

a lasting legacy of care, community, and
well-being.

Facing Challenges

While we have made great strides, our
expanded operations and organisational
design has presented its challenges. Ensuring
we attract and retain the right people, and
providing them with the right support, has
been crucial. Our priority has been to
ensure our team remains healthy, valued,
and not burnt out.

Another key challenge has been our
ongoing digital transformation. Futureproofing
Warrina Homes through the successful
implementation of new systems has been
critical to ensuring operational efficiency
and service delivery. As we continue

to modernise and digitise, it's essential

to maintain a people-first culture while
navigating these many changes.

Lastly, regulatory changes, especially the
new Strengthened Aged Care Quality
Standards, have required us to remain agile
and adaptable to ensure compliance and
uphold our commitment to quality care.
Despite these challenges, Warrina Homes
is on a solid path of growth, always guided
by our Vision, Mission and Values.

Responding to the Needs
of Our Environment

As we continue to evolve, our core mission
of delivering person-centred care remains
unchanged. Our growth has been carefully
managed, ensuring that we remain true

to our Christian ethos while adapting

to an ever-evolving regulatory landscape.
Expanding into new geographical areas
such as Morphett Vale and focussing on
Residential Aged Care as core business, has
strengthened our position in the sector.

Our journey so far has been characterised
by careful decision-making and a focus
on providing the best care possible. With
this in mind, we continue to adapt our
services and facilities to meet the needs
of the communities in which we operate,
positioning Warrina Homes for long-term
success.



Factors Influencing Leadership

Several factors have shaped our leadership
this year, both internal and external.
Change management has been an ongoing
challenge, and as we continue to grow

and adapt, consistent communication

has been key to ensuring everyone in the
organisation is aligned with our goals and
understands the direction we are heading.

The changing regulatory landscape within
the Aged Care sector has also impacted
our operations, making it essential to be
agile and responsive. Additionally, our
workforce has been a focal point, with

a strong emphasis on attraction, retention,
and succession planning. We've worked
hard to foster a positive workforce culture,
and our leadership team continues to
support these efforts.

| believe the Warrina Homes' culture and
Values are what make us stand out. Our
team knows that our culture of trust and
accountability enables them to shine.
The future of Warrina Homes is bright,
and I'm incredibly proud of the direction
we're heading.

Financial Performance

Our financial performance this year is a
clear reflection of our sustainability efforts
and the success of our growth strategy. We
transitioned to new auditors and are proud
to report a clean audit, highlighting the
sound financial practices we maintain.

Our strong financial results, alongside our
successful acquisitions, have improved
both our financial sustainability and risk
profile. We are pleased and proud to be
in a position to reinvest in our services
and infrastructure, ensuring the ongoing
growth and success of Warrina Homes.

10

Capital Projects and
Infrastructure Innovation

We are also proud to report on several
significant capital infrastructure projects
currently underway. With multiple projects
in progress, we've focused on expanding
our facilities and improving the overall
environment for our residents and our
team. A key milestone in the past year
was the completion of the Warrina Park
Community Centre in November 2024,
a space valued by our residents and
team alike.

Balancing Person-Centred Care,
Organisational Growth, and
Financial Sustainability

The balance between person-centred

care, organisational growth, and financial
sustainability is key to our ongoing success.
By focusing on residents’ well-being and
ensuring we remain focused on prudent
financial management, we achieve ongoing
financial sustainability.

We remain committed to growing Warrina
Homes in a sustainable way, with a focus
on quality care and employee well-being.
As we continue to grow, we ensure that all
decisions align with our Values, particularly
our commitment to delivering exceptional,
person-centred care.



Looking Forward: The Future
of Aged Care

| am excited about the opportunities that lie
ahead for Warrina Homes. We are focused
on the continued successful integration

of our acquisitions, as well as our ongoing
organisational transformation. We're also
considering the redevelopment of one of
our Residential Aged Care facilities, ensuring
we are always ready to meet the growing
demand for Aged Care services.

While Warrina Homes has significantly
expanded its operations, our focus remains
on providing the very best service for those
in our care. Each resident is entrusted to us,
and their well-being guides every decision
we make. At the same time, we are
committed to sustainable growth, ensuring
that our organisation can continue to
thrive and provide exceptional care for
generations to come.

As a leader | am dedicated to maintaining
our focus on person-centred care, ensuring
that each of our residents receives

the attention they deserve. Financial
sustainability will remain at the forefront
of our plans, ensuring Warrina Homes
continues to thrive while providing
a legacy of care.

In closing, | would like to thank our
incredible team, our Board, our residents,
and community for their ongoing support
and trust. It is your commitment and
shared values that make Warrina Homes
a place of care, comfort, and connection,
now and for the future.

As we reflect on the achievements and
progress of the past year, | also want to
humbly acknowledge the hand of God in
all that we have accomplished. His guidance
has been our compass, His provision our
strength, and His grace our foundation.
We give honour and thanks to Him for the
wisdom, resilience, and unity that have
carried us forward. May we continue to
steward this responsibility and purpose,
always mindful of the blessings we have
received.

Andrew Curle

Chief Executive Officer
Warrina Homes Incorporated




At Warrina Homes, we are proud to be an
equal opportunity employer, committed to

fostering a diverse and inclusive workforce.

We believe in the power of a dedicated
in-house team across all areas of the
organisation, from Residential Aged Care
and Retirement Villages to Chaplaincy,
Administration, Maintenance, Parks and

Gardens, Lifestyle Services, and Hospitality.

We take great pride in providing team
resource levels that meet and exceed the
industry minimums, ensuring that we can
deliver the high-quality, person-centred
care Warrina Homes is known for. Our Care
Managers and General Managers carefully
manage rosters and team allocation in line
with established policies, ensuring that

we have the right people in place at the
right time.

Warrina Homes is also proud of our
significant investment in professional
development, with several leaders enrolled
in the University of South Australia’s
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Leadership and Management Essential
Program. This commitment to professional
growth reflects our dedication to fostering
a culture of continuous learning and
empowering our team to lead.

Our commitment to seeing every individual
excel and thrive is further supported by the
Workforce Management Plan, which focuses
on meaningful work, a collaborative and
supportive culture, continuous growth and
development, work-life balance and wellbeing,
and recognition and appreciation programs.

Our recruitment and onboarding process is
thorough and rigorous, ensuring that every
team member meets our high standards.
We conduct police clearances, reference
checks, and ensure that all employees meet
the selection criteria for their specific roles.
This commitment to strong, professional
hiring practices helps Warrina Homes
continuously uphold service excellence

and deliver the level of care our residents
deserve.






Retirement Villages

Operating in compliance with the
Retirement Villages Act 2016, Warrina
Homes offers a wide range of Independent
Living options, from cosy single-bedroom
Serviced Apartments to spacious three-
bedroom residences featuring double
garages and ensuite bathrooms.

All residents are required to sign a licence
agreement which guarantees their right to
remain a resident for life, or for as long as

Warrina Court
46 McShane Street, Campbelltown

This Village consists of 28 Homes as well
as a Community Centre and is co-located
with the Warrina Court Residential Aged
Care facility.

Warrina Close

46 Hill Street, Campbelltown

A modern Village consisting of 16 Homes
in a garden setting, adjacent to Warrina
Court and using the same Community
Centre.

Warrina Close is a recipient of a Building
Industry Award.

Warrina Park

59 George Street, Paradise
13 modern Homes adjacent to the Torrens
Linear Park, co-located with Serviced
Apartments and Warrina Park Residential
Aged Care facility.

All residents at Warrina Park share the
Warrina Park Community Centre.

it remains mutually sustainable and agreed
upon with Management.

Fortnightly service fees cover essential
services, including maintenance, rates and
taxes, building and public risk insurances,
security systems, and common area
gardening. These fees do not include
personal expenses such as telephone,
electricity, gas, ambulance services, or
personal contents insurance.

Warrina Grove

Corner Reservoir and Hoover Roads,
Hope Valley

An intimate group of nine Homes adjacent
to an open park area.

Residents of Warrina Grove share the
Warrina Valley Estate Community Centre.

Warrina Valley Estate
12 Reservoir Road, Hope Valley

This Village consists of 34 Homes as well

as a Community Centre. This Village won

first prize in the South Australian Housing
Industry Association (HIA) annual awards,
for the Best Purpose Built project.

An extensive Community Centre serves
this Village and is shared by Warrina Grove
Residents.




Serviced Apartments

A Serviced Apartment provides the ideal
balance for residents seeking additional
support while maintaining their desired

level of independence. It offers a practical,

home-like environment with the added
benefit of professional services designed
to make daily living easier. Beyond
comfortable accommodation, Serviced
Apartments foster a strong sense of
community, wellbeing, and peace of
mind within the secure village setting.

Warrina Park
59 George Street, Paradise

12 modern Serviced Apartments are
perfectly positioned in Paradise with
uninterrupted views of Linear Park.

The Serviced Apartments are co-located
with the Warrina Park Residential Aged
Care facility.

Residents enjoy both independence and
reassurance, supported by a dedicated
team that ensures a safe, welcoming, and
well-maintained home environment. It is
an intelligent living solution that combines
privacy with connection—where family and
friends are always welcome, and where
companionship and assistance are available
whenever needed. With all meals, cleaning,
and laundry thoughtfully provided by our
caring staff, residents can focus on enjoying
life in comfort and confidence, coming and
going freely with no set visiting times.




Residential Aged Care

Warrina Homes is a dynamic and
progressive Aged Care provider, dedicated
to creating a welcoming environment

that allows our residents to live life to

the fullest. We place great importance

on providing beautiful surroundings and
ensuring our residents’ right to privacy
and choice. We respect each individual’s
desire to engage with the wider community,
supporting them in enjoying their lives as
they have always done.

At Warrina Homes, we are proud to offer
weekly Chapel Services across all of our
Homes, reflecting our Christian Values and
commitment to the spiritual and emotional
wellbeing of our residents.

Our Homes provide a safe, comfortable,
and supportive environment, tailored

to meet the unique care needs of each
resident. Residents can choose between
single or companion rooms, which they are
encouraged to personalise to make their
own. We also offer a variety of communal
spaces for residents and their families

to enjoy.

Each room is equipped with call bells and
sensor mats, ensuring prompt assistance

if a resident needs help or if they move
without the necessary support they require.
We conduct regular environmental audits
and risk assessments to identify potential
hazards, ensuring that our living spaces
remain safe and conducive to the comfort
and well-being of all our residents.

Warrina Court
46 McShane Street, Campbelltown

Refurbished in 2014, this small facility

of 35 single rooms with ensuite bathrooms
is conveniently located near Linear Park,
local shops, and transportation.

Warrina Park
59 George Street, Paradise

Constructed in 1997, this 52-room facility
is situated on the Torrens Linear Park at
Paradise. There are 38 general rooms, as
well as a specialised Memory Support Unit
of 14 rooms. All residents have single
rooms with ensuite bathrooms.

Warrina Crescent
22 Kylie Crescent, Ingle Farm

Acquired in 2022 and located in Ingle
Farm, this facility provides care and
accommodation for 132 residents

in spacious single and companion rooms,
all with ensuite bathrooms. The Home has
a dedicated 27-bed Memory Support Unit
providing specialised care to residents
with dementia.

Warrina Vales
60 States Road, Morphett Vale

Acquired in 2024 as part of Warrina Homes'
ongoing strategic expansion, Warrina
Vales (formerly All Care Aged Care - The
Vales), is a modernised, state-of-the-art,
Residential Aged Care facility located
south of the city in Morphett Vale, the
organisation’s first operation outside of
the North-Eastern suburbs of Adelaide.
180 residents in spacious single and
companion rooms, all with ensuite
bathrooms. The Home has a dedicated
22-bed Memory Support Unit providing
specialised care to residents with dementia.



Lifestyle Programs - Residential
Aged Care

At Warrina Homes, we believe in
empowering our residents to continue
making their own choices about every
aspect of their lives. Our Lifestyle Programs
offer a variety of enjoyable and diverse
in-house activities and events designed

to support our residents in pursuing their
existing interests and hobbies... or even
discovering new ones!

Our Lifestyle Teams, in collaboration with
our residents work together through
regular meetings, focus groups, feedback
sessions, and surveys to create programs
that reflect the interests and preferences
of our community. Each month, we update
our Lifestyle Program Calendar, which is
provided to all residents and displayed on
the notice boards in each of our Homes.
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Volunteer Contribution

The contribution of our Volunteers is

truly invaluable. This wonderful group of
individuals often works behind the scenes,
creating and leading specialised tasks that
have a profound impact on our community.
Volunteers help our residents enjoy fulfilling
lives, support them in staying active and
engaged in their daily activities, and help
foster a strong sense of community at
Warrina Homes.

Our Volunteers play a vital role across many
areas, offering support in companionship,
fundraising, Lifestyle programs, maintenance,
recycling, Chaplain Services, visitations,
and special events. Many of our Volunteers
are also residents of our Retirement Villages,
and they often share how much they enjoy
being involved, feeling deeply connected
to the Warrina Homes community.

We are grateful for the time, energy, and
heart that our Volunteers invest in making
Warrina Homes a better place for everyone.



Financial Environment

The FY25 financial results reflect a
significant uplift in revenue and profitability,
driven by the Board’s strategy of growth
through the acquisition of Residential
Aged Care facilities. This expansion has
increased the organisation’s scale and
market presence, delivering sustainable
operating strength. Ongoing financial
stability remains a core organisational
value and objective, ensuring the capacity
to reinvest in facilities, services, and
programs to the direct benefit of our
residents, employees and the community.

Overview of Financial Position

Prudent financial management has resulted
in a substantial improvement in the

bottom line for FY25. The scale of recent
acquisitions has generated economies

of scale and enhanced purchasing power,

particularly from a procurement perspective.

These benefits have been supported
by management’s continued focus
on strengthening systems, processes,
and procedures, securing long-term
productivity and efficiencies across
the organisation.
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Revenue from Services

The organisation’s revenue performance
continues to be underpinned by high
occupancy levels in its core businesses
being Retirement Villages and Residential
Aged Care. Government funding
arrangements, particularly through the
AN-ACC funding mechanism, contributed
positively to revenues in FY25. The
resident-focused model of care remains
a fundamental strength, promoting
consistency and stability in operations
and protecting margins against erosion.

Statement of Financial Position

The organisation’s balance sheet

remains strong, with asset growth from
acquisitions providing a solid foundation
for future performance. Cash flow is
robust, reinforcing financial flexibility and
supporting strategic initiatives. All banking,
financial, and reporting covenants have
been met and exceeded during

the period, reflecting a high standard

of fiscal accountability and governance.

General Purpose Financial Report

Warrina Homes Inc has prepared a
general-purpose financial report in
accordance with Australian Accounting
Standards and the Australian Charities
and Not-for-Profits Commission (ACNC)
Act 2012. The report has been audited
by Independent Auditors Grant Thornton.
A copy of the Audited Financial Report

is available from the office of the CEQ,
or the Warrina Homes website.



Financial Summary

Where the money comes from $ %
Residential Care 51,304,226  84.3
Independent Living [ | 2,430,079 4.0
Other 7,086,493  11.7
Total Revenue 60,820,798 100
Where the money goes $ %
Employee Benefits 38,783,645 67.0
Food, Hospitality and [ | 4,775,549 8.2
Allied Health

Property 2,226,150 3.8
Interest 1,730,232 3.0
Other 10,423,504 18.0
Total Expenses 57,939,080 100
Our Assets $ %
Property, Plant and Equipment 171,915,740 98.6
Financial Assets [ | 1,929,391 1.1
Trade and Other Receivables 467,094 0.3
Total Assets 174,312,225 100
Our Liabilities $ %
Refundable Loans 87,462,603 67.6
Employee Benefits B 5,160,526 4.0
Trade and Other Payables 2,498,225 1.9
Other Liabilities 2,808,145 2.2
Borrowings 31,408,383 24.3
Total Liabilities 129,337,882 100




HOMES

ﬁ%‘Warrina

Retirement Villages and Residential Aged Care
. *

Serviced Apartments Warrina Court

Warrina Court 46 McShane Street

46 McShane Street Campbelltown SA 5074

Campbelltown SA 5074 Warrina Park

Warrina Close 59 George Street

46 Hill Street Paradise SA 5075

Campbelltown SA 5074 VT (G Ao

Warrina Park 22 Kylie Crescent

* Serviced Apartments Ingle Farm SA 5098
co-located

Warrina Vales
60 States Road
Morphett Vale SA 5162

59 George Street
Paradise SA 5075

Warrina Grove
Cr Reservoir and

Uaraver [Fasds Corporate Office

Hope Valley SA 5090 1005 Lower North East Road
Warrina Valley Estate Highbury SA 5089

12 Reservoir Road P 1300 424 332

Hope Valley SA 5090 E enquiries@warrinahomes.com.au

warrinahomes.com.au



